MINUTES
BOARD OF ALLEN COUNTY
COMMISSIONERS

204 N. Main Street
34 Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session
Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION SPECIAL SESSION
DATE ) August 12, 2026 i
LOCATION COMMISSIONER’S MEETING ROOM

PRESENT: Brian Winegardner
Beth Seibert
Cory Noonan

TIME: GENERAL SESSION - RECORDED

1:00 p.m. Monthly Budget Update—Susan Wildermuth

Review of Debt Services Fund

Review of Reserve Fund

Review of Paid Leave Fund

Review of Revolving Loan Fund

Review of Fund 2093

Review of General Drainage Improvement Fund
Review of Rent and Lease

Review of Dispatch Billing

Review of General Fund working budget
-general discussion on accounts that are above
current year projections

-review of interest income

Review of Contingency Fund

Review of Transfers and Advances

Review of Fund 4022

Review of Fund 4023 and Fund 4027

Review of Fund 4024

Review of Fund 4025

Review of Capital Fund

-general discussion on possible budget for the
Courthouse Renovation Project—estimating $17M
-general discussion on current Capital requests
-discussion on Museum HVAC Project—$1M for
county portion, and the Museum will be
responsible for the remaining amount




-discussion on Regional Airport’s request of
funding for drop-down ceiling project—$61,784.00
-discussion on Tyler Migration Project and
maintenance costs

e Discussion on request of additional funds to cover
Juvenile Detention Overtime expenditures
-Commissioners would like the Department to
move internal funds to cover the Overtime Line
and a meeting will be scheduled to further discuss

o Review of Sheriff’s Rotary Fund 1860

e Review of payments received for Indirect Costs
-discussion on IT charges invoiced to the WORTH
Center that should not have been invoiced—Susan
Wildermuth is continuing to work through with
the WORTH Center and Maximus

e Review of Draft Budget Letter and will implement
revisions

2:58 p.m.

ADJOURN

Submitted by: (I Simﬂ/@ uﬂﬂa

Brittany N oods, Clerk

Approved by: Board of Allen County Commissioners
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