MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS
204 N. Main Street
3rd Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183

commissioners@allencountyohio.com

Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION SPECIAL SESSION
~ DATE B August 5, 2026 i
LOCATION COMMISSIONER’S MEETING ROOM -
B PRESENT: Brian Winegardner
Beth Seibert
Cory Noonan
TIME: GENERAL SESSION - RECORDED
9:00 a.m. TIF Discussion—Allen Economic Development Group,_

Perry Township Trustees, Shawnee Township Trustees,
Apollo Career Center, Perry Local Schools, Shawnee
Local Schools and Bricker Graydon Wyatt—First Floor
Conference Room

e Cindy Leis, AEDG/Port Authority, provided an
overview of development in the Shawnee
Industrial Park

e Discussion on potential future development in
Perry Township on St Rt 65

e Discussion on infrastructure improvements that
are needed to accommodate current and future
development growth
-general discussion on the need for a safe corridor
for residents and developing companies in the
area

e Review if improvements that have been
completed and funding received for future
improvements
-Amazon Facility has provided an extension to Jay
Begg Parkway, which will provide possibilities for
future development on Jay beg Parkway and also
provided funding towards roadway improvements
to the McClain intersection




-Port Authority has been awarded funding for the
widening of roadways in the Breese/McClain
Corridor

-TID funds have also been awarded for a Traffic
Study to be completed

General discussion on infrastructure
improvements needed

-estimated improvements are $11M and would
need to be completed in phases

General discussion on how a TIF could be used to
fund needed improvements and future
maintenance of infrastructure

Jeff Harris, Bricker Graydon Wyatt, provided a
general overview on the TIF process

-discussion on the timeline and overview of the
proposed TIF area

-general discussion on how a TIF is calculated and
how funding would be distributed to the escrow
fund as well as the Townships, Schools, County
and special taxing districts

Discussion on zoning and land valuation and how
that may effect the amounts in funding received
by the Townships, Schools, County and special
taxing districts

Discussion on TIFs being utilized in conjunction
with EZ Agreements

-a TIF may be put in place on a project that is
already under an EZ Agreement

-if a project has a 75% Tax Abatement, and a TIF
was also placed on said project, the remaining
25% in taxes would be divided—75% to the escrow
fund for the TIF and 25% would be dispersed to
the Townships, Schools, County and special
taxing districts

Jeff Harris provided an overview on approves uses
of TIF Funding

Discussion on TIF being considered per project,
rather than a large area of multiple projects
-Commissioners would rather consider per project,
with current consideration of placing a TIF on the
Amazon Project site




-the Commissioners would like to receive a formal
consensus from Shawnee Schools, Shawnee
Township and Apollo that they are in agreeance
with placing a TIF on the Amazon Project site,
which does not have any EZ Agreement/Tax
Abatements, and would also like said entities to
agree on what percentage the TIF would be for,
and how much funding would be dispersed to the
Townships, Schools, County and special taxing
districts

Discussion on how consideration of any futures
TIFs would like to be handled

-Commissioners request that the discussion begin
much earlier in the project timeline, similar to
when an EZ Agreement would be discussed
-effected Schools and Townships would also need
to be part of those discussions

Commissioners asked Shawnee Schools and
Shawnee Township to provide a formal action with
their agreeance on placing a TIF on the Amazon
Project site

Jeff Harris will provide a revised timeline, along
with templates for resolutions for Shawnee
Schools and Shawnee Township to consider

10:47 a.m.

ADJOURN
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