MINUTES
BOARD OF ALLEN COUNTY
COMMISSIONERS

204 N. Main Street
3rd Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

 DESCRIPTION SPECIAL SESSION
DATE ] ~ July 8, 2026
LOCATION COMMISSIONER’S MEETING ROOM

PRESENT: Brian Winegardner
Beth Seibert
Cory Noonan

TIME: SPECIAL SESSION - RECORDED

11:30 a.m. | Lima Young Professionals—Cambridge Center, 418 N.
Central Avenue, Lima, Ohio

¢ Commissioners spoke at the event

1:00 p.m. RECESS

1:07 p.m. Monthly Budget Update—Susai‘l Wildermuth

Review of Fund 3999

Review of Fund 1011

Review of Fund 2000

Review of RLF Fund

Review of Fund 2093

Review of Rent and Lease Revenue

Review of General Fund

-discussion on elevated salary lines

-Susan Wildermuth discussed with departments
and determined reasoning for such elevation

e Review of Contingency

¢ Review of Transfer Outs

¢ Review of Capital Fund

-Discussion on EOD Response Vehicle bids

-Two (2) Bids were received, and it has been
determined an award can be made off of the two
(2) bids received and Jared Gesler will review and
provide a recommendation to the Board




e Review of Capital Requests
-Received a request from Dr. Meyer, Allen County
Coroner, for a replacement computer for an
amount of $1,317.00
-Commissioners agree to move forward with
purchase of said computer
-discussion on Sheriff’s request for two (2) new
cruisers and two (2) replacement vehicles for
damaged vehicles—Sofia Clifton had
communicated to Susan Wildermuth that one of
the damaged vehicles was not declared totaled by
the county’s insurance
-Review of Enterprise quote for Veterans Service
Commission Van/SUV
-discussion on Auditor’s Office IT request for
Backup System
-Commissioners discussed the requested Backup
Upgrade vs. moving backup to the Cloud

o Review of CSEA Building Fund 4023

» Review of Courthouse Renovation Project Fund
4025

¢ Review of Memorial Hall Fund 4026

e Review of Admin Building Fund 4022

2:07 p.m.

ADJOURN

Submitted by: WA Ltﬂﬁd‘?\

Br1ttany N. (Vfoods, Clerk

Approved by: Board of Allen Count A(;m:jﬁmers

Beth Selbert

Cory Noonan




