MINUTES
BOARD OF ALLEN COUNTY
COMMISSIONERS

204 N. Main Street
3rd Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session
Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION GENERAL SESSION
~ DATE | B _Eebruary 10, 2026
LOCATION COMMISSIONER’S MEETING ROOM
PRESENT: Brian Winegardner |

| Beth Seibert
. Cory Noonan

TIME: | GENERAL SESSION - RECORDED

| I _

8:00 a.m. | Budget Discussion

e General discussion over 2026 Budget

e Discussed salary line adjustments for General
Fund employees

e Discussed supplemental pay for General Fund

Offices
9:37 a.m. RECESS | i
9:41 a.m. Staff Update /County Projects Discussion

Sofia Clifton

e General discussion was had over an upcoming
trial in regards to a BWC case
- The trial will be 3 to 4-days starting on March
16th, 2026.
- Sofia has been working with our Attorney who
is with Bugbee & Conkle to prepare for the trial
- Once Sofia receives more information, she will
update the Commissioners
e Sofia is waiting to receive the Loss Control
Incentive and Bonus Program items from CORSA
- Once she receives this, she will begin working
on the Program




Susan Wildermuth

e General discussion was had over State Auditor
questions that were sent to Susan and Sofia.
- Susan will gather the information that the
State Auditor’s Office is requesting

Brian Winegardner
e General discussion over dispatch contracts
Beth Seibert

o Discussion on outstanding MOUs that are
currently in progress for TIRC and AEDG

e General discussion over CDBG contracts

e Discussion on Board of Developmental Disabilities
lease with Educational Services Center

Cory Noonan

e General discussion over clock tower funding
structure

e Discussion was had over AEDG workforce
development

¢ General discussion over Allen County Fairgrounds
and projects

CSEA Quarterly Updai:e"; Vicki Tarr

e General discussion over CSEA single Audit

e Discussion was had over CSEA contracts

e General discussion over cook tower lease

e General discussion over Allen County CSEA
performance numbers in 2025

CDBG Neighborhood Relief Grant Discussion w/ GLCAP

10:34 a.m. RECESS
1:04 p.m.
1:43 p.m. RECESS
2:04 p.-m.

— Ben Martens

e General discussion over CDBG grants with GLCAP
e Discussion over administration process

2:41 p;m.

ADJOURN
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