MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS
204 N. Main Street
3rd Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183

commissioners@allencountyohio.com

Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION SPECIAL SESSION
'~ DATE ~ January 21, 2026
LOCATION COMMISSIONER’S MEETING ROOM
) PRESENT: Brian Winegardner
Beth Seibert
Cory Noonan
TIME:  GENERAL SESSION - RECORDED
11:30 a.m. Government Center Update
¢ Elected Officials/Department Heads that will be
relocated to the Government Center toured the
construction site
' RECESS i
1:14 p.m. Month End Budget Update—Susan Wildermuth

¢ Susan Wildermuth provided a month end budget
review for the months of September, October,
November and December of 2025

2:32 p.m.

ADJOURN




Submitted by:
Brittany N. Woqds, Clerk

Approved by: Board of Allen County Co issioners
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January 21, 2026
Budget Meeting Agenda for September, October, November & December 2025

Inside Mills - Fund #3999
Reserve - Fund #1011
Paid Leave — Fund #2000
RLF - Fund #2410
Rent & Lease Revenue
Dispatch Billing
Conveyance Fund #2093
GDIF Fund #2001
General Fund - #1001
-Contingency
-Transfers
-Advances
Capital - Fund #4017
Admin Bldg Fund #4022
CSEA Bldg Fund #4023
Veteran’'s Garage Fund #4024

ARPA Fund #2893

Commissioner Brian Winegardner 3 T ? Exe

Commissioner Beth Seibert ﬂ mﬂ\ % \

Commissioner Cory Noonan Gﬁ%
N

Dated: /- o e




