MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS
204 N. Main Street
3rd Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

| DESCRIPTION SPECIAL SESSION
DATE December 10, 2025
LOCATION COMMISSIONER’S MEETING ROOM
PRESENT: Beth Seibert
Cory Noonan
Brian Winegardner
TIME: GENERAL SESSION - RECORDED )
9:08 a.m. ' Budget Discussion
e General discussion on 2026 budget requests
At 10:36 a.m., Commissioner Winegardner made a

motion to enter executive session to discuss
compensation of public employees per ORC
121.22(G)(1). Motion seconded by Commissioner
Seibert. The roll was called and approved unanimously.

Back in special session at 11:48 a.m.

Commissioners agree to a supplemental pay for
the three (3) staff members within the
Commissioners Office in the amount of $500.00
-Susan Wildermuth will work with Brittany Woods
to get placed on the agenda for approval
Commissioners agree to a $1,000.00 supplemental
pay for Building and grounds employees, including
Jason Patchet, which will be paid from within in
budget

-Susan Wildermuth will work with Brittany Woods
to get placed on the agenda for approval
Discussion regarding non-union 2026 employee’s
compensation

-will discuss once union negotiations are
completed




11:51 a.m. RECESS

1:32 p.m. ' Document Services Company' (fo}merly Lanes Storage)—
Keith Kramer

e Discussion on upcoming contract renewal in
October of 2026

¢ Discussion on networking with all departments
and the need for all departments to abide by their
retention schedules

2:12 p.m. ADJOURN (
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Submitted by: %(‘DD\“LMM W\'?‘/\L

| Susan Wildermuth, Asst. Clerk

Approved by: Board of Allen County Commaissioners
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