MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS

204 N. Main Street
311 Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183

commissioners@allencountyohio.com

Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION GENERAL SESSION
DATE December 2, 2025
LOCATION COMMISSIONER’S MEETING ROOM
TIME: GENERAL SESSION - RECORDED
8:02 a.m. Budget Discussion-Crime Victim Services
¢ General discussion on 2026 budget requests
. 8:22 a.m. RECESS
10:00 a.m. Staff Update/County Projects Discussion

Sofia Clifton

¢ General discussion over Delta Dental contract
being amended

e Discussion was had over the 2025 City of
Lima/Allen County Health Fair and Wellness Expo

Susan Wildermuth

General discussion over invoices
Provided discussion over Admin Building
retainage in regards to Charles Construction
e General discussion over MUNIS Software update
o Provided discussion over Maximus salary/wage
percent study

Beth Seibert
¢ General discussion over CDBG invoices that have
been received




Cory Noonan

General discussion over Capital expenses

Provided discussion over communication that was

received from a local law firm who is currently

housed in a county building

- Cory will be providing a copy of the email that
was received to Sofia and she will be sending
the communication to CORSA to get their
opinion on how to proceed

Brian Winegardner

Provided a general discussion over a MUNIS
Software update that was received by the Auditor,
Rachael Gilroy

10:33 a.m. RECESS
1:00 p.m. Visit Greater Lima Update—Betsy Billingsley
¢ General Discussion over the Official Visitors Guide
of Lima/Allen County, Ohio
¢ Discussion over 2026 Visit Greater Lima Budget
- 7% decrease in budget
1:30 p.m. RECESS
2:00 p.m. Budget Discussion—Sheriff’s Office
¢ General discussion on 2026 budget requests
2:44 p.m. ADJOURN
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