MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS
204 N. Main Street
3t Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com

Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION SPECIAL SESSION
DATE ! _ December 1, 2025 ]
LOCATION COMMISSIONER’S MEETING ROOM
PRESENT: Beth Seibert
Cory Noonan
Brian Winegardner
TIME: GENERAL SESSION - RECORDED
8:15 a.m. Budget Discussion
e Commissioner Winegardner opened the meeting
and stated that the Budget Discussion will be
recessed for Susan Wildermuth to update budget
documents and will reconvene once completed
8:16a.m. | RECESS
9:37 a.m. Budget Discussion
e Review/discussion on 2026 budget requests
11:03a.m. | RECESS )
2:03 p.m. 'Meet and Greet with Brian D&kstra, CEO VMCCC

Present: Scott Neff and Brian Dyksrta

e Meet and Greet with the new CEO of the Veteran’s
Memorial Civic and Convention Center

2:26 p.m.

ADJOURN
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Approved by: Board of Allen County Commissioners
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