MINUTES
BOARD OF ALLEN COUNTY

COMMISSIONERS

204 N. Main Street
31 Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

'DESCRIPTION SPECIAL SESSION
DATE _ October 15, 2025 - ]
LOCATION COMMISSIONER’S MEETING ROOM

~ TIME: GENERAL SESSION - RECORDED

~ 9:04 a.m. | _Budget Meeting—Treasurer
Commissioner Winegardner stated that the 9:00 a.m.
Budget Meeting with the Treasurer and the 11:00 a.m.
Budget Meeting with Crime Victim Services will be
rescheduled. The Commissioners will still be meeting to

| discuss budget internally
¢ Review/discussion of 2026 budget requests

Commissioner Winegardner stated the Commissioners
will recess for lunch and return at approximately 1:00

p.m.
11:57 a.m. RECESS B
| 11:00 a.m. | Budget Meeting—Crime Victim Services -CANCELLED
RECESS
TGpm Budget Discussion (Cont.) )

e Review/discussion of 2026 budget requests

2:00 p.m. | RECESS

2:04 p.m. ' Budge"t_: Meeting-Regional Airport Authority—C_indy
Pyles, Dave Buetner and Josh Tattrie

o Review/discussion of 2026 budget requests




2:32 p.m.

ADJOURN

Submitted by: M : M

Brittany N. WQ[JdS, Clerk

Approved by: Board of Allen Countﬁ Commissioners

Brian Winegardner V4




