AGENDA
BOARD OF ALLEN COUNTY
COMMISSIONERS

204 N. Main Street
3rd Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session

beginning at 9:00 a.m. and adjourn upon completion of business

DESCRIPTION GENERAL SESSION
DATE January 8, 2026
LOCATION COMMISSIONER’S MEETING ROOM
TIME: GENERAL SESSION - RECORDED
9:00 a.m. Re-Organizational/Agenda Meeting

PLEDGE

1. Nomination of President and Vice-President for
2026.

APPROVE AGENDA AS PRESENTED

ITEMS FOR REVIEW AND APPROVAL
a. Consent Agenda:

b. Resolution #1-26. Resolution Establishing
regular and special meetings and establishing
rules for the meetings of the Board of Allen
County Commissioners for calendar year 2026.
Resolution #2-26. Approve travel expenses.

. Resolution #956-25A. Amend Resolution #956-
25, Authorize warrant of transfer from the
General Fund 1001 to the Bixel Two Stage Ditch
Fund 4349.

e. Resolution #3-25. Authorize membership and
payment of membership dues to the Northwest
District CDJFS Ohio Director’s Association dues
for 2026.
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RESOLUTIONS/SIGNATURES:

1.

Resolution #1002-25A. Amend Resolution #1002-
25, approval of the annual appropriations for the
General Fund for calendar year 2026.

. Resolution #4-26. Approve the 2025 estimated

monthly expenditures for county-issued credit
cards for Veterans Memorial Civic and Convention
Center.

Resolution #5-26. Enter into an agreement with
the Allen County Sheriff’s Office and the American
Township Trustees for Safety Services Dispatching.

. Resolution #6-26. Enter into an agreement with

the Allen County Sheriff’s Office and the
Westminster Fire Department for Safety Services
Dispatching.

Resolution #7-26. Declare a 2006 Hyundai Tucson
at the Allen County Sheriff’s Office unsuitable for
county use and authorizes the sale of same as
salvage to Army’s Auto Wrecking.

Resolution #8-26. Enter into an agreement with
the Local Government Services Section of the Office
of Auditor of State for compilation of basic financial
statements for Allen County.

Resolution #944-25A. Amend Resolution #944-25,
authorize the Board of County Commissioners,
Allen County, Ohio, to enter into an Enterprise
Zone Agreement with Murfin, Inc. and declaring
this act an emergency.

DISCUSSION

A. County Engineer

1. Resolution #9-26. Certify the county highway
system mileage report to the Director of the Ohio
Department of Transportation.

ANNOUNCEMENTS

RECESS




9:00 a.m. Building and Grounds Weekly Update — Jason Patchet
RECESS

11:00 a.m. Community Development Block Grant Discussion—Ben
Suever, Village of Spencerville and Choice Engineering
RECESS

1:30 p.m. Regional Transit Authority Board Appointment
Interview—Jacob Rigali
RECESS

2:00 p.m. Cooperative Agreement Discussion with the Port

Authority of Allen County

ADJOURN




