MINUTES
BOARD OF ALLEN COUNTY

COMMISSIONERS

204 N. Main Street
3rd Floor
Lima, Ohio 45801
Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session
Tuesday and Thursday and adjourn upon completion of business

 DESCRIPTION SPECIAL SESSION
DATE ~ April 23, 2025 -
LOCATION COMMISSIONER’S MEETING ROOM

PRESENT: Beth Seibert
Cory Noonan
Brian Winegardner

TIME: SPECIAL SESSION - RECORDED

9:05 a.m. Month-End Budget Update — Kelli Singhaus

Review of Fund 3999

Review of Fund 1011

Review of Fund 2000

Review of Fund 2410

Review of Rent/leases

Review of Dispatch Billing

Review of Fund 2093

Review of Contingency Fund

Review of Transfer Out Fund

Review of Ditch Funds

Review of General Fund

-discussion on Cash Balance

¢ Discussion on end of March revenues
-tracking flat

¢ Review and discussion on Capital Requests

e Discussion on Enterprise lease vehicles

11:11 a.m. ADJOURN
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Brittany N. Woobis, Clerk

Approved by: Board of Allen County Commissioners
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