Pho

MINUTES
BOARD OF ALLEN COUNTY
COMMISSIONERS

204 N. Main Street
31 Floor
Lima, Ohio 45801
ne: 419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session
Tuesday and Thursday and adjourn upon completion of business

| DESCRIPTION SPECIAL SESSION
! DATE December 18, 2024
|  LOCATION COMMISSIONER’S MEETING ROOM |
| E—
‘ PRESENT: Cory Noonan
| Brian Winegardner
Beth Seibert
TIME: SPECIAL SESSION - RECORDED
7:30 a.m. 2025 Budget Meeting with Elected Officials and
Department Heads—Allen County Courthouse-4tt Floor
Courtroom, 301 N. Main Street, Lima, Ohio 45801 -
NOT RECORDED
e Commissioner Seibert thanked all Elected
Officials and Department Heads for their hard
work in 2024 and in preparation of the 2025
Budget
e Commissioner Seibert provided an overview of the
budget process for preparing the 2025 Budget
-2025 Draft Operating Budget is $37,676,570.00
-this includes a 3.5% salary increase
-the Commissioners are continuing to discuss a :
potential supplemental pay in 2025 -
e Commissioner Seibert expressed gratitude to Kelli
Singhaus for all of her hard work in preparing the
2025 Budget
e Budgets were provided to all Elected Officials and
Department Heads
7:35 a.m. RECESS
10:32 a.m. 2025 Budget Meeting — Veterans Memorial Civic &

Convention Center - Abe Ambroza

e General discussion on 2025 Budget




10:55 a.m.

ADJOURN
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