MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS

204 N. Main Street
31 Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183

commissionerswallencountyohio.com
Board of Allen County Commissioners will be in session

Tuesday and Thursday and adjourn upon completion of business

DESCRIPTION

SPECIAL SESSION

DATE

January 19, 2022

LOCATION

COMMISSIONER’S MEETING ROOM

** The Commissioner’s office will be open for in-person
meetings. Social distancing requirements shall still be
maintained.

Allen County residents may also join the meeting from a
computer, tablet or smartphone.

https://www.gotomeet.me/AllenCountyCommissioners

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116

Access Code: 606-059-605

PRESENT: Brian Winegardner
Cory Noonan

TIME:

GENERAL SESSION - RECORDED

10:08 a.m.,

Dispatch meeting at Ohio Means Jobs, 951 Commerce
Parkway, Lima, Ohio

¢ Discussion of dispatch formula using Fire & EMS
CFS only

e Discussion of dispatch formula using Fire, EMS
and Police with flat fee

o Concerns of having additional cost added annually
without input from the entities

e Concerns with the flat fee for Police and how the
fee was determined

e Discussion regarding police requiring more radio
activity with dispatch assistance




General discussion of stand-alone dispatch

e Concern of the increase to contracts and the
funding sources at the township levels
Recap of the formula using dispatcher cost

* Recap of dispatch formula using CFS only

» Discussion of CFS numbers and contacting the
ACSO for resolve

e Discussion of individual township amounts in the
formula using dispatcher cost; concern with two
entities and the equitability of their portion

e Commissioners agreed to recalculate the formula
to charge Perry one-half a dispatcher and Bath
one-fourth plus the portion of the thirty-three
percent

e Adjusted breakdown will be sent out via email
with the 2022 dispatcher cost calculated

11:44 a.m.

ADJOURN

Submitted by: w \A m y W/&jv

Susan Wildermuth, Asst. Clerk

Approved by: Board of Allen County Commissioners
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