MINUTES

BOARD OF ALLEN COUNTY

COMMISSIONERS

204 N. Main Street
34 Floor
Lima, Ohio 45801

Phone: 419-228-3700, Ext 8725 Fax: 419-224-0183

commissionersallencountyohio.com

Board of Allen County Commissioners will be in session

beginning at 9:00 a.m. and adjourn upon completion of business

DESCRIPTION
DATE

GENERAL SESSION

) September 24, 2020

LOCATION

COMMISSIONER’S MEETING ROOM

** DUE TO COVID-19 Social Distancing, the
Commissioner’s office will be closed for in-person
meetings until further notice. During scheduled public
meetings, Allen County residents may contact the
board by:

Joining the meeting from your computer, tablet or
smartphone.
https:/ /global.gotomeeting.com/join /992952013

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (669) 224-3319

Access Code: 992-952-013

** Meetings will NOT be broadcast on Facebook Live on
the “Allen County Board of Commissioners” page.

PRESENT: Greg Sneary
Beth Seibert
Cory Noonan

TIME:

9:00 a.m.

GENERAL SESSION - RECORDED

AGENDA MEETING

PLEDGE - Beth Seibert

APPROVE AGENDA AS PRESENTED




|

|
Commissioner Noonan moved to amend the agenda to
include a 9:20 a.m. meeting with the Allen County
Prosecutor regarding Children Services Board
appointments. Motion seconded by Commissioner
Seibert. The roll was called and approved
unanimously.

ITEMS FOR REVIEW AND APPROVAL:

1. Approve minutes of the September 17, 2020 general
session. Commissioner Seibert moved for approval.
Motion seconded by Commissioner Sneary. The roll
was called and the minutes were approved
unanimously.
2. Consent Agenda:
a. Resolution #532-20. Approve travel expenses.
b. Resolution #533-20. Authorize a warrant of
transfer from the Wireless Surcharge Fund 2096 to the
911 System Fund 2004.
c. Resolution #534-20. Authorize a warrant of
transfer from the Sanitary Engineering Department
Surplus Fund 5035 to the Shawnee I & I Capital Fund
5408.
d. Resolution #535-20. Supplemental appropriation
to the HAVA Grant Fund 2098.
e. Resolution #536-20. Supplemental appropriation
to the Children Services Fund 2019.
f. Resolution #537-20. Supplemental appropriation
to the Special Projects — Probate Fund 2707.
g. Resolution #538-20. Supplemental appropriation
to the PIIG Fund 2812.
h. Resolution #539-20. Supplemental appropriation
to the WORTH Center Improvement Fund 8881.
i. Resolution #540-20. Supplemental appropriation
to the Wireless Surcharge Fund 2096.
j. Resolution #541-20. Supplemental appropriation
to the Capital Improvement Fund 4017.
k. Resolution #542-20. Supplemental appropriation
to the Shawnee II Capital Improvement Fund 5408.
1. Resolution #543-20. Approve the use of credit
cards for the 4th quarter of 2020.

Commissioner Sneary moved for approval. Motion
seconded by Commissioner Seibert. The roll was
called and the resolutions were approved
unanimously.




RESOLUTIONS/SIGNATURES:

1. Resolution #544-20. Enter into a Real Estate Purchase
Agreement with Resources Investment LLC Co. for
property located at 417 N. West Street, Lima, Ohio.

Said purchase is in the amount of $175,000.00.
Commissioner Sneary moved for approval. Motion
seconded by Commissioner Seibert. The roll was
called and the resolution was approved
unanimously.

2. Resolution #545-20. Approve one (1) Easement for
County Drainage Purposes with Amanda K. Pitson and
Matthew S. Pitson for permanent maintenance operation
of a storm sewer drainage pipe. Commissioner Seibert
moved for approval. Motion seconded by
Commissioner Noonan. The roll was called and the
resolution was approved unanimously.

3. Resolution #546-20. Renew contract with Superior
Dental Care. Said renewal results in an 0% increase.
Commissioner Noonan moved for approval. Motion
seconded by Commissioner Seibert. The roll was
called and the resolution was approved
unanimously.

4. Resolution #887-19A. Amend Resolution #887-19,
appoint/re-appoint members to the North Central Ohio
Solid Waste Policy Committee. This is the
appointment of Beth Seibert to replace Greg Sneary
on the policy committee. Commissioner Noonan
moved for approval. Motion seconded by
Commissioner Sneary. The roll was called and the
resolution was approved unanimously.

5. Resolution #547-20. Approve the Pre-Award Condition
Forms from the Ohio Office of Criminal Justice Services
for Coronavirus Emergency Supplemental Funding and
authorize the President of the Board of Allen County
Commissioners to execute same. Said award is in the
amount of $58,002.66. Commissioner Sneary moved
for approval. Motion seconded by Commissioner
Seibert. The roll was called and the resolution was
approved unanimously.

6. Resolution #548-20. Enter into a grant agreement
with the Ohio Development Services Agency for the State




of Ohio, State Community Development Block Grant
Program CFDA No. 14.228. Said grant is in the
amount of $220,000.00 to be used primarily for
upgrading the sewer facility in the Village of
Lafayette. Commissioner Seibert moved for
approval. Motion seconded by Commissioner
Noonan. The roll was called and the resolution was
approved unanimously.

DISCUSSION:

A. Office of Homeland Security/EMA (No one present)

1. Resolution #549-20. Resolution adopting the
revised Hazardous Materials Response Plan for Allen
County, Ohio. Commissioner Noonan moved for
approval. Motion seconded by Commissioner
Seibert. The roll was called and the resolution
was approved unanimously.

B. Sanitary Engineer

1. Resolution #550-20. Accept proposal and enter into
contract with Kuhlman Builders, Inc. for the
construction of the Administrative Building Siding
Project, American Township. Per Brad Niemeyer,
there has been deterioration over the last couple
of year. Through the RFP process, Kuhlman
Builders, Inc. has been selected for said project is
an amount not to exceed $103,800.00.
Commissioner Seibert moved for approval. Motion |
seconded by Commissioner Sneary. The roll was
called and the resolution was approved
unanimously.

2. Resolution #551-20. Accept a permanent easement
from Rudolph Foods Company, Inc. to maintain,
repair and replace sanitary sewers, Auglaize |
Township. Said easement is in the amount of
$1.00. Commissioner Sneary moved for approval.
Motion seconded by Commissioner Seibert. The
roll was called and the resolution was approved
unanimously.

ANNOUNCEMENTS

Resolution of Appreciation — Greg Sneary




9:17 a.m.

9:25 a.m.

‘ EXECUTIVE SESSION

Commissioner Noonan moved to go into Executive
Session at 9:17 a.m. to discuss the potential discipline
of an employee at the Sanitary Engineer’s office.
Motion seconded by Commissioner Sneary. The roll
was called and was approved unanimously. Brad
Niemeyer provided information to the Board of
Commissioners as it relates to potential discipline of
said employee.

| GENERAL SESSION

|

' 1. Resolution #552-20. Approve a ten (10) day
suspension and a Last Chance Agreement for an Allen
County Sanitary Engineering Department employee.
Commissioner Seibert moved for approval. Motion
seconded by Commissioner Sneary. The roll was
called and the resolution was approved
unanimously.

RECESS

9:27 a.m.

Juergen Waldick and Kayla Campbell re: Children
Services Board appointments

Commissioner Noonan moved to go into executive
session at 9:27 a.m. to discuss appointments to the
Children Services Board. Motion seconded by
Commissioner Seibert. The roll was called and was
approved unanimously.

 General Session: 9:49 a.m.

Commissioner Noonan stated that it would be
advantageous for the Board of Commissioners to seek
individuals/application who would want to serve on the
Children Services Board. Commissioner’s office will
reach out to Board President to ensure appointment of
new director is not made until appointments are made
to the Children Services Board.

9:51 a.m.

| RECESS

10:06 a.m.

Update - Jason Patchet - Building and Grounds

e Had walk-thru with Ohio Department of
Corrections on Jail Lock Project.

¢ Roof-top units are to be installed at Museum on
Monday




¢ Provided update on lower level of Court of |
Appeals project. Need to establish MOU with Task
Force for use of lower level
¢ Provided update on Juvenile Courtroom Project
¢ Fiber optic for new Public Defender office — will be
| able to schedule after the county closes on said
‘ property
¢ Discussion regarding 4th Floor Courthouse
' Project. Meeting with Judges next week.
Commissioner Noonan would like to be included
|

10:22 a.m. \ RECESS
|

10:42 a.m. ‘ Update — Steve Kayatin — Sanitary Engineer

e Provided update on Sanitary Sewer projects
» Wastewater Treatment Plant — meeting orders
¢ Discussion regarding sludge agreement with City

of Lima
¢ Delphos - Kessen Veterinarian Sewer Extension
' Agreement

‘ e Provided information on Allen East lateral issue
¢ Discussion regarding restaurant COVID Billing
Credit

¢ Two (2) employees will be retiring by end of the
year

e East Regional Waterline Improvement - Project to
bid January/February 2021

+ Income Statement/Cash Balance Report provided
through August 2020

11:22 a.m. ' RECESS

11:23 a.m. Amy Harpster re: Allen County Building Department

e $3,000 increase on income
e Cost YTD - 30% covered by income
e Rudolph Foods - working with them on extension |

11:26 a.m. RECESS

11:30 a.m. Invitation to Bid - Transportation Services — Allen
County Department of Job and Family Services

Bids received from the following vendors of proposed
services as follows:

Right At Home

Delphos Senior Citizens, Inc.

KTP Medical Transport, LLC

Allen County Regional Transit Authority
Black & White Cab Co.




11:35 a.m.

ADJOURN

Submitted by: M [1V7) d MW

Kelli A. Singhaus, Clerk

Approved by: Board of Allen County Commissioners




Commissioner Review:

ALLEN COUNTY SANTTARY SEWER DISTRICT

Income Starement

ke Xl 520
DESCRIPTION Actual 12,31 Budeet 8312020 Variaace Lol
Berenpe
Inspection: aed Tap Fees 55,088 $9.500 38,774 {718 9,
Serviee - Sewar TTTEA6 7,990,000 5.060.445 {2915.554) 3%
QOther Recsipts 7872 48,000 58 784 a4 2110
Transfers & Advasies
Tatal Revenue TR1E246 S117 800 5183003 R ] §4%
Expenditures
Salary & Benefits
Talarzs 1773163 1,852 50¢ 1179484 373,716 54,
Bemefis 71612 £35.169 377.941 {331,428, §3%:
Salary & Begefits 135¢.7"% 1 460 869 1,586,525 (044443 330
Operative Expenses
Supplies 197017 204,000 126,105 174303, 63%,
Gas & Ol £4.133 80,600 17880 {31526 33%:
Sundry - Giher Expense o4 445 147.000 31.268 ORI 21%
Taur Allecation. 92,804 103,000 114,818 V3R 138%
L{onmeer-Service & Unlmes 861,774 HL 000 568,174 333314 3%
Villags of Cridersvils Services-Semage 84,761 82200 43,332 42 168} 5%
Frdiwy Rd Services-Sewage 304,183 156,000 173212 (56.738} T
iy Zounsy Low Pressure - 16,000 -
Cormact-Repams. 73454 HLH00 26T 3%
Ecupment 68 941 103.000 47,397 <£60%e
Total Other Gperating Expenzes 1,844,602 1995500 1176362 {809.138% 590y
Total Operating Expenzes 4195377 4,456,469 2732887 {1,723,582) 1%
Revenue Les; Opersting Expense: 3715868 3,661,031 A 188 11,208.915) {30 ]
Trassfers for Capital Froject 3300000 3,600,000 2.2090.000 {1.460.000} 1%
Xt Revenne Less Trancfers 216.09% 61831 2EE 116 194,085 118%
2019 2020
CASH SUMAYARY 12.31 3919 4:312020
Qperating Foud Balance
Beginnins Operating Balance THE185 923,284
Net Revenae Less Tranefers 216 898 5116
Ending Batsnce - Operating Fand 922254 1177400
Eandins Baltances - Capital & Reserve
Reserve Surplus Balance 2611767 3344707
R & 1 Enlanre PU.303 117.638
Capital Debtit Balance nenT 115,345
Capital Projects Balance 152853 165660
Taial Capital & Reserve Fumds 3074660 3.743.315
Total Sanirary Sewer Disirict Bala 3996944 492071
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