MINUTES

BOARD OF ALLEN COUNTY

Phone:

COMMISSIONERS

204 N. Main Street
3rd Floor
Lima, Ohio 45801
419-228-3700, Ext 8725 Fax: 419-224-0183
commissioners@allencountyohio.com
Board of Allen County Commissioners will be in session

beginning at 9:00 a.m. and adjourn upon completion of business

DESCRIPTION

' SPECIAL SESSION

DATE

April 20, 2020

LOCATION

COMMISSIONER’S MEETING ROOM

** DUE TO COVID-19 Social Distancing, the
Commissioner’s office will be closed for in-person
meetings until further notice. Meetings will be
broadcast on Facebook Live on the “Allen County
Board of Commissioners” page. During scheduled
public meetings, Allen County residents may contact
the board by:

Joining the meeting from your computer, tablet or
smartphone.
https:/ /global.gcotomeeting.com/join /934881189

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (312) 757-3119

Access Code: 934-881-189

PRESENT: Greg Sneary
Cory Noonan

TIME:

SPECIAL SESSION - RECORDED

PLEDGE - Susan Wildermuth

9:00 a.m.

Budget Discussion with Susan Wildermuth - Finance
Director

¢ Discussion regarding 2020 general fund budget.
Based on Budget Commission predictions for
2020, the general fund will have a $2,800,000.00 |




9:22 a.m.

shortfall. Based on information received by the
Budget Commission and the fact that the county
must have a balanced budget, Commissioner
Sneary moved to move $1,200,000.00 from the
rainy day fund - Fund 1011, $250,000.00 from
the capital fund 4017 and $500,000.00 from the
Clerk of Courts CTA fund to the general fund.
Said transfers of monies shall be placed on the
agenda for approval by resolution. Motion
seconded by Commissioner Noonan. The roll was
called and approved unanimously. With the
above transfers being made, there will be
approximately an $800,000.00 shortfall in the
general fund. An email will be sent to
departments requesting a 10% reduction from
their budget to assist with said shortfall. There
will be a follow-up email from Susan Wildermuth
as it relates to each departments current budget.

ADJOURN

Submitted by: y da ‘ d : }AU’IQI”)W

Kelli A. Singhaus, Clerk

Approved by: Board of Allen County, Commissioners




